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Vip launches university-style training program
LA HABRA, Calif.—Vip Rubber and 

Plastic Co. has taken on-the-job training 
of its employees to a new level.

With an eye on continuous company-
wide improvement, the firm launched a 
university-style system in June that gives 
employees, without exception, access to 
various training modules aimed at ad-
vancing their skills and capabilities. The 
idea was to create a means to train every-
one at Vip continuously, said Howard Vip-
perman, president of the custom rubber 
and plastics goods maker.

Employees make the choice to train in 
each area. “We want to recognize employ-
ees who seek to improve skills by going 
above and beyond, rising to additional 
tiers of proficiency,” he said. 

“We have created a path for employees 
to easily access training material and 
achieve growth,” Vipperman said. “Our 
model is about education, but it is really 
about competency so we can deliver a bet-
ter customer, and employee, experience.”

All time spent training via the university 
is on-the-clock, according to Cindy LeClair, 
vice president of marketing. Employees are 
paid their hourly rates while they train. 

She said the training system delivers 
improvement and more expertise 
in manufacturing, customer ser-
vice and adherence to AS9100 
Revision D quality standards.

Paving the way
Vip University was created to 

coincide with the transition of 
the La Habra-based firm from 
AS9100 Rev. C certification to the updated 
AS9100 Rev. D standard in August. AS9100 
is recognized globally as the leading stan-
dard for aerospace management systems.

While the La Habra headquartered 
firm was preparing for the transition, “we 
started thinking about the university and 
how it would help employees grow in the 
company,” LeClair said.

Vice President Bernardyne Campana 
then built a system that tracks employees’ 
training progress. “We wanted a dedicated 
place to manage our extensive training 
materials,” she said. 

“It started out as a knowledge base, in-
cluding control documents for our quality 
management system, and evolved into Vip 

University, which addresses the importance 
of quality and training materials,” she said.

On the manufacturing side, training 
includes rubber extrusion, molded rubber, 
rubber sheet, plastic extrusion, plastic 
pipe and fabrication. Training is available 
for everyone, including positions such as 
forklift drivers and quality personnel, the 
company said.

As an incentive, Vip University dis-
tributes diplomas to employees as 

they move up the competency 
ladder. 

Employees have the option 
to attain advanced training at 
their own speed without pres-
sure from management. Other 

training, such as classes that deal with 
safety and other immediate issues, will 
continue to be mandatory in order to en-
sure the welfare of employees is protected, 
the firm said.

Vip University provides a simple way to 
track production and customer service com-
petency levels, the firm said.

“In addition to being a knowledge base, 
our university tracks and saves training 
history,” Campana said. Once employees 
complete a training class, it will be added to 
their portfolios.

The training matrix, accessible by all 
department managers, gives the company 
a bird’s eye view of all employees and their 
training levels, the firm said.

Improving versatility
“Cross-training in our various depart-

ments is an important part of our vision,” 
Vipperman said. “We want no interruption 
in business. If an employee is sick, or taking 
a leave, we can easily find another highly 
trained employee to fill in. For example, an 
employee working in rubber extrusion can 
train in the calender department and rub-
ber sheet jobs  (and fill in) when necessary.”

That gives the company a strong foun-
dation and provides customers assurance 

that their products will be produced on 
time, with a stringent level of quality, the 
firm said.

Campana said that in the future, digital 
training work stations containing work 
instructions and standard operation pro-
cedures will be added. 

“We want everyone to have easy access to 
these documents via computer or tablet, 
which eliminates the need for printed books 
and training,” she said. “Employees will be 
able to log into Vip University to search doc-
uments and access the training modules.”

Thus far, about 25 employees have tak-
en advantage of the training opportunities 
available under Vip University, according 
to LeClair. 

But the system is new and she expects 
employee participation to grow. Vip Rub-
ber and Plastic—which serves a wide va-
riety of industries, including  aerospace, 
commercial aircraft, automotive, con-
struction, engineering and entertain-
ment—employs about 230 at its plants in  
La Habra and Minden, Nev.

“Employees have options for growth 
and reflected pay increases,” she said. 
“We truly care about our employees and 
customers. The heart of our company re-
volves around helping everyone be suc-
cessful.”

In Vip’s model, LeClair said, “we know 
who’s hungry to grow in our company. It’s 
working out well for employees who have 
signed up thus far.”
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Firm transitions to updated 
aerospace quality certification

LA HABRA, Calif.—Custom manufacturer Vip Rub-
ber and Plastic Co. has transitioned from AS9100 Rev C 
to the updated AS9100 Rev. D certification, recognized 
across the globe as the leading standard for aerospace 
management systems, after passing the required audit.

It wasn’t easy and, despite working diligently for al-
most two years getting ready for the transition because of 
delays by the International Aerospace Quality Group—
the governing body of AS9100 certification—the company 
was left with a small window to prepare for the audit, the 
firm said.

For companies producing products for the aerospace 
sector, AS9100 certification is essential for working with 
key customers, including the U.S. Department of Defense, 
airlines and major original equipment manufacturers.

AS9100 certification is recognized internationally as a 
layer of assurance that a company has a dependable 
quality system, one that can meet the demanding needs 
of manufacturing products for the aerospace industry.

Initially, the IAQG announced that the standard would 
be released in April 2014. But the actual release date was 

delayed for more than two years while the deadline to 
comply did not change. The compressed time frame to 
transition to Rev. D put pressure on companies to prepare 
for the audit by the September 2018 deadline, Vip said.

Hector Monroy, Vip’s quality assurance manager, led 
the project to make the extensive changes needed to 
comply with Rev. D requirements. Denise Gastelon, a 
quality management systems expert, was hired to assist 
him, and California Manufacturing Technology Consult-
ing served as an adviser.

In preparation for the audit, a companywide internal 
audit of processes and procedures was conducted. Vip’s 
quality team and CMTC then worked to ensure Vip had 
a system in place that yielded conformity, the firm said. A 
broad range of processes and procedures were addressed, 
focusing on simplifying work instructions.

Gastelon noted that the quality team  “created pho-
to-based work instructions for every manufacturing pro-
cess, and made sure all employees could replicate the steps 
in real time.” She added that cross-training was suggested, 
“which is easily accessible through a matrix that tracks all 
training activity.” That tied in nicely with the company’s 
plan to launch Vip University, its new training system.

The Rev. D audit looked into all stages of manufactur-
ing that directly affect the consumer’s requirements, in-
cluding delivery of products, development, supply chain, 
risk analysis, counterfeit part prevention and continuous 
improvement measured via analysis of key metrics show-
ing overall quality management system performance.

Through the entire process, the company made sure its 
consistent customer service was not negatively impacted, 
said Cindy LeClair, Vip vice president of marketing.

Ultimately, Vip passed the audit with flying colors, she 
said. “AS9100 has made us a better company for everyone, 
not just aviation, space and defense organizations,” she 
said. “We can broaden our reach and meet our goal of giv-
ing customers exactly what they need to be successful.”
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Vip University includes a system that tracks employees’ training progress, and 
promotes cross-training.

AS9100 certification is essential for working with 
customers like the U.S. Department of Defense.

About 25 employees have taken courses through Vip University, and participation 
is expected to increase, with incentives of growth and reflected pay raises.

She said the training system delivers forklift drivers and quality personnel, the 
company said.

As an incentive, Vip University dis-
tributes diplomas to employees as 

company said.
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